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About RPG

RPG Group is a global diversified business group with operations
in the areas of Tyres, Infrastructure, Information Technology,
Pharmaceuticals, Energy, Plantations, and Venture Capital.
Founded by thelegendaryindustrialist Dr.R.P. Goenka, the Group’s
lineage dates to the early 19™" century. Today, RPG has several
companies in core sectors of the economy: the most prominent
among them being CEAT, KEC International, Zensar Technologies,
RPG Life Sciences, Raychem RPG, Harrisons Malayalam and
Spencer International Hotels. One of India’s fastest-growing
business groups, the RPG name is synonymous with stability,
steady growth, high standards of corporate governance and a
culture of respect for people and the environment.

¢ hello happiness

“Hello Happiness” is our passion and our guiding principle. It reflects our core values and who we are:
unlocking potential, enriching lives, exceeding expectations, and building a joyful environment.

“Hello Happiness” underlines RPG Group’s unwavering commitment to creating a positive ripple effect. Our
people, products, services, and initiatives all contribute to a better world for our customers and investors
through sustainable growth. We foster a work environment that prioritises employee development,
satisfaction, and well-being.

“Hello Happiness”is our firm belief in the transformative effect of workplace happiness, which can enhance
performance, creativity, collaboration, and resilience. It is action- oriented to finding and achieving our
purpose in life, both organisational and personal. It is a proud proclamation that we are an organisation
where happy people keep the interests of all our stakeholders ahead of themselves, becoming a force for
positive change.

CEAT is committed to creating a sustainable future through its philosophy
of ‘Making Mobility Safer & Smarter. Every Day.! The Company strives to
innovate and transform its products and services to ensure safety and
reliability for its customers.

CEAT also aims to establish
a strong global presence by
responding to the evolving
needs of respective markets.

The Company received the
‘Deming Grand Prize, a
prestigious award in Total
Quality Management, which
reflects its dedication to its
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CEAT also demonstrates its
social responsibility through
the relationships with its
stakeholders including
the  communities  where
it operates. CEAT is thus
marching towards its goal of
creating shared value for all
its stakeholders, by Advancing
Mobility, Every Mile of the Way.

CEAT on Social Media:

€) eceattyresindia
€ @CEATtyres

@) @ceat_tyresindia
© CEAT_Tyres_India
in| ceat-tyres-limited

Scan this code with a QR reader app on
your smartphones or tablets to access
this Integrated Annual Report.

For more details, please visit
www.ceat.com


http://www.ceat.com
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CEAT - Captivating Excellence, Mile after Mile

RPG Group acquired CEAT Tyres of Indiain 1981, marking a pivotal momentinits history.
CEAT has always kept its customers’ safety at the helm of its business, as is driven by
its purpose statement: ‘Making Mobility Safer & Smarter. Every Day. This commitment
extends beyond road safety to include environmental stewardship, with a target to
halve its carbon footprint by 2030.

Over the years, the Company has forged
partnerships with various tyre majors
globally. In 1992, it expanded its footprint
into Sri Lanka through a successful joint
venture, where it now holds a dominant
market position. During FY24, the Company

received the prestigious Deming Grand
Prize, a hallmark of excellence in Total
Quality Management (TQM), making it the
first tyre Company worldwide to achieve
this distinction. It continues to be one of
the major tyre exporters with a footprint

Play to win

Bring intensity and boldness
in ideas and actions, to
outperform and reshape
competitive landscape

across 110+ countries. The key megatrends
of Electrification, Premiumisation,
Internationalisation and Digitisation are
covered in detail in various sections of this

Annual Report.

Agility

Embracing change as an
oppotunity and not

a threat.

Global Outreach

United States

Integrated Annual Report 2023-24

Latin America

Domestic Presence (Plant Locations)

MAKING Customer Obsession
MOBILITY SAFER Existence only to wow
customers and to
& SMARTER. touch lives
EVERY DAY. .
2009
Empowerment Halol
\ Unleash talent to bring
their best game to drive
_/ collective success.
Caring
Build an ecosystem .
of trust and care for Chennai
the people. Bhandup,
Mumbai
Maps in this report are simplified illustrations, indicative of locations and thus be construed for that limited purpose only.
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Chairman’s Message

CEAT's steadfast commitment
towards its key growth pillars
led to commendable growth
across all product segments.

5

Dear Shareholders,

Fiscal year 2024 witnessed a healthy
domestic resilience in the backdrop
of continued global uncertainties. The
global economy remained turbulent due
to ongoing geopolitical conflicts. While
inflation pressures started subsiding, supply
chain challenges have continued particularly
in certain sectors. All major economies
experienced a slowed down with some of
them even slipping into recession. However,
India has continued to march ahead driven
by a strong domestic economy, stable
political ~ situation, timely interventions
to tame inflation, and the government’s
strategic focus on strengthening physical
and digital infrastructure along with a push
for’Make in India’

For the Indian tyre industry, input costs
moderated in the first half of the year
and have remained stable thereafter.

Domestic demand remained encouraging
throughout the year. CEAT's steadfast
commitment towards its key growth pillars
led to commendable growth across all
product segments and markets as well
as a notable recovery in profitability. Our
strategic expansion in Europe and Americas,
particularly in the Off-Highway business,
promises growth prospects going forward.

| am delighted to announce that CEAT's
unwavering dedication to quality and
process efficiency has once again garnered
global recognition. We have recently been
awarded the prestigious Deming Grand
Prize, making CEAT the only tyre Company
globally to achieve this remarkable feat. This
accomplishment stands as a testament to
our ethos of customer-centricity, world-class
practices, and cutting-edge facilities, all of
which are pivotal in our pursuit of excellence.

Integrated Annual Report 2023-24

We remain committed to reduce our carbon
footprint by 50% by 2030 and have made
significant progress towards this goal
during the year. We have also intensified our
efforts on water conservation, renewable
energy, sustainable sourcing and creating
a workplace for the future characterised by
agility, innovation and inclusivity.

Thank you for your unwavering support in
our journey towards making mobility safer
and smarter, every day. We hope for your
continued patronage as we lead CEAT into
the next era of growth.

H.V. Goenka
Chairman
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Vice-Chairman’s Message

For last 100 years, CEAT has
been at the forefront of the tyre
industry, shaping mobility and
safety across the globe. As CEAT
celebrate its centenary, it stands
tall as a testament to resilience,
innovation, and commitment
towards serving its customers

5

Dear Shareholders,

Global Scenario

The world continues to face geopolitical
uncertainties with the prolonged Russia-
Ukraine conflict, and the ongoing Israel-
Hamas war. These events have cast
a shadow over the global economic
landscape, leading to volatility in markets
and concerns over energy security and
supply chains. Despite these challenges,
India is a beacon of stability and growth,
with its GDP expected to grow by 7%+
in fiscal year 2025. This robust economic
outlook, positions India as a key player in
the global arena, ready to capitalise on
emerging opportunities.

CEAT: A Century of Excellence

CEAT turns 100 in 2024! From a humble
beginning in Turin, Italy in 1924 to
establishing itself as major player in India
to become a global brand with presence
across 110+ countries, CEAT has stood the
test of time and changing global landscape.

CEAT has been at the forefront of the tyre
industry for several years, shaping mobility
and safety across the globe. As CEAT
celebrate its centenary, it stands tall as a
testament to resilience, innovation and
commitment towards serving its customers.

Coinciding with its 100-year milestone,
CEAT has also achieved the Deming Grand
Prize in the fiscal year, making it the first
tyre Company globally to do so. This
award reflects CEAT's pursuit of excellence,
commitment to the Total Quality
Management (TQM) philosophy & efforts
towards delighting customers.

CEAT’s Performance

CEAT has demonstrated remarkable
resilience and agility amidst a turbulent
environment characterised by raw material
fluctuations, subdued demand in developed
economies, and persistent supply chain
disruptions.  Our  strategic initiatives
have enabled us to not only weather
these storms but also to thrive. CEAT has
successfully increased its market share in all
major categories including two wheelers,
passenger and commercial vehicles.

With the higher focus on branding,
manufacturing excellence and use of
technology, our margins saw significant
increase over last year.

Global Presence

Contributing to the “India for the World”
shift, CEAT continues to make strides in
exports with double digit growth. CEAT
has entered twelve new geographies in
the fiscal year with plan to enter the world
largest tyre market, the US in 2025. This
expansion underscores our capability to
produce best in class products to meet
global requirements.

The entry into each country is done post
gathering deep customer insights, country
specific product development and a strong
Go to Market (GTM) strategy through a
high-quality distribution network.

Branding

CEAT is embarking on a fresh chapter in its
brand story with the introduction of its new
brand ethos, “Crafted for the Curious”. This
ethos resonates with a growing segment
of consumers who prioritise exploration,
discovery, and the thrill of the journey
over mere transportation. This customer
segment is more experience driven and has
dramatic influence on other buyers.

The launch of ‘CEAT Trails, with the first
expedition from Mumbai to Siberia on
CEAT CrossDrive and CEAT WinterDrive
tyres marks the creation of a new premium
property for CEAT.

In its pursuit of distinction & premium
positioning, CEAT continues to prioritise
partnerships  with  premium  OEMs,
launching premium products and strives
to sustain its influential presence in the
electric vehicle domain, which has recently
witnessed surge of new entrants.

Technology and Digital Innovation

Leveraging the success of the Halol
Lighthouse recognition for its Industry
4.0 adoption, CEAT is expanding its digital
footprint across various manufacturing

Integrated Annual Report 2023-24

sites and throughout its value chain. By
embracing digital technologies such as
artificial intelligence and machine learning,
CEAT has achieved significant reductions
in cycle times, batch variations, new
product development (NPD) timelines and
enhanced scheduling efficiencies in its
manufacturing facilities.

In the realm of R&D, CEAT stands out among
its Indian counterparts in patent filings.
CEAT has filed total of 171 patents till date
and 46 of them are already granted. CEAT
is committed to increase the proportion of
green materials in its products year on year
while ensuring that product performance
and manufacturing efficiency remain
uncompromised. The percentage of green
materials utilised in the fiscal year 2024 has
increased to 28.4% from 27.2% last year.

Sustainability Initiatives

Sustainability is woven into CEAT's
operational fabric. It is actively pursuing
its ambitious goal to reduce its carbon
footprint by 50% by 2030. To realise its
sustainability vision, CEAT has identified five
key areas for carbon emission reduction:
raw material procurement, manufacturing
processes, outbound logistics, product
usage, and end-of-life tyre disposal. CEAT is
making progress across all fronts. Notably,
CEAT's emission intensity has reduced by
over 7%, and the use of renewable energy
has climbed to 36%, a significant increase
from 30% in the previous year.

Conclusion

In these times of adversity, CEAT’s resolve
to deliver value to shareholders, customers,
and communities remains unshaken.
With continuous improvements across all
metrics, CEAT is well-positioned to capitalise
on the forthcoming opportunities,
propelled by our strategic foresight and
relentless pursuit of excellence. Here's to
forging ahead into CEAT’s next century of
innovation and success!

Anant Goenka
Vice-Chairman
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Board of Directors

Mr. H.V. Goenka
Chairman Vice-Chairman

Mr. Anant Goenka

Mr. Arnab Banerjee
Managing Director
and Chief Executive
Officer

Mr. Paras K. Chowdhary Mr. Pierre E. Cohade
Non-Independent Non-Independent
Director Director

Profiles of the Directors can be accessed at https://www.ceat.com/corporate/leadership-landing.html

Integrated Annual Report 2023-24

Mr. Atul C. Choksey
Independent Director

Ms. Daisy Chittilapilly Mr. Haigreve Khaitan
Independent Director Independent Director

Mr. Praveen Pardeshi
Additional Director in the
capacity of Non-executive
Independent Director

Mr. Mahesh S. Gupta Mr. Milind Sarwate
Independent Director Independent Director

Al
Ms. Priya Nair
Independent Director

Mr. Ranjit V. Pandit
Independent Director

Ms. Sukanya Kripalu
Independent Director

Note :

Mr. Milind Sarwate, Ms. Sukanya Kripalu (w.e.f March 14, 2024) and Ms. Daisy Chittilapilly (w.e.f. May 2, 2024) were appointed as Additional Directors in the capacity of
Independent Directors, as subsequently approved by the members through postal ballot on June 6, 2024. Mr. Praveen Pardeshi has been appointed as an Additional
Director in the capacity of Independent Director w.e.f June 17, 2024 subject to members’ approval. Ms. Priya Nair resigned as Non-executive Independent Director w.e.f.
closure of business hours of April 1,2024. Names of Directors herein are in alphabetical order.
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Awards and Accolades P ..
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Automotive Company’ at the
CNBC-TV18 Zetwerk Smart
Manufacturing Summit 2024
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https://www.ceat.com/content/dam/ceat/pdf/sustainability-page/CEAT-EHS-Policy.pdf
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